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3 Major Sections

ÅGetting to know the Foundation 

ÅWhat is the Foundationõs approach going to be?

ÅListening to your guidance and aspirations



Getting to know the Foundation



History



Foundation for a Healthy St. Petersburg



Setting the Context

ÅDifferent Organization

ÅDifferent Leadership

ÅChanging Board

ÅSubstantial increase in function



The Foundation Mission

ÅTo improve the health and well -being of our Community through 
initiatives that create sustainable, effective improvements to 
quality  of life.



The Foundationõs Approach

ÅTo cultivate compelling solutions to address our Communityõs most 
important needs by leveraging collaborations and the sustained 
commitment of funders and advocates.



Our Guiding Principles

ÅWe are stewards of funds that must be used in the Communityõs 
interest. We view ourselves as strategic investors; deploying 
resources creatively, collaboratively and effectively in advancing 
our mission.



Population Health 
with a

Social Determinants of Health Lens

ÅWhy are some people healthy and 
others not?

ÅWhat are the best ways to 
intervene that improves the most 
peopleõs lives?

ÅWhat are the best ways to reduce 
costs?



Population Health

ÅThe health outcomes of a group of individuals, including 
the distribution of such outcomes within the group.
ÅKindig and Stoddart (2003)

ÅThe health of a population as measured by health status 
indicators and as influenced by social, economic and 
physical environments, personal health practices, 
individual capacity and coping skills, human biology, early 
childhood development, and health services.
ÅDunn and Hayes (1999)



Foundation Geographic Data and Focus

ÅData drives geography of focus

ÅAll of St. Petersburg and South 
unincorporated Pinellas County



Stepping Up To Lead With a Range of 
Resources

ÅWe are:
ÅGrant makers

ÅConveners

ÅEducators

ÅChampions of data and measures

ÅCommunity leaders

ÅDedicated to population health 
improvement



What is the Foundationõs Approach?



Philosophy ðFour-Pillar Approach

1. Grant Making

2. Convener 

3. Media Campaigns 

4. Policy / Advocacy work



How - Practically?

1) Making Investments (grants) through evidence-based needs

2) Inviting promising interventions to develop initiatives through 
convening cross-sector groups to collaborate and develop initiatives to 
fund

3) Convening groups with similar interests to develop initiatives over time

4) Media campaigns related to Foundation and to existing initiatives that 
align with our purpose

5) Leveraging resources over time

6) Building positive relationships with community, nonprofit entities, 
public sector, and corporate sector



How?
Year 1



Launch ðPhase One
How?
Year 1



Prepare ðPhase Two
How?
Year 1


