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What is the Community
Pulse Team all about?



What is the Community Pulse Team (CPT)?

The stakeholders and/or community members that will engage in
the Foundation's participatory evaluation.
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What is participatory evaluation?

A method of evaluation used to study the effectiveness and impact
of a specific program or process (during or afterimplementation)
by leveraging stakeholder and/or community member
involvement in the evaluation process.
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What program will be evaluated by the CPT?

The Foundation's participatory evaluation will be studying
the 2023-2024 grantmaking program and the outcomes being
felt in the South St. Pete Community.
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What's the goal?

The CPT will be help the Foundation keep a "finger on the pulse."

We will know how the impact of the organizations that were
fundedis being felt in South St. Pete.
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Anotherwaytolookatit...

 ParticipatoryEvaluation (PE)isourresearchmethod

« TheCPTishowweareimplementingPE

« TheCPTwillhelpuscrafttheresearch/evaluationquestionsrelatedto:
1) Mental healthandwellnessfor BIPOC

2) Economic Equity & Justice
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How will CPT members
conduct participatory
evaluation?



Trainingonresearch/evaluation methods

CPT Memberswillattend training
TheFoundation's Research & Evalution team will deliver

threetraining sessions:

« Orientation: The role of the CPT, its goals,
and where you fit in.

« Training2: Evaluation 101: What s
evaluation and how is it done?

« Training3: Contributing to evaluation by
beinga CPT member

Dr. Susie Paterson (Research & Evaluation
Manager) during an evaluation event at the
Center for Health Equity.
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Data CollectionMethods: Qualitative Observation

Journals / Logs / Field Notes Photo Voice

Allows CPT members to Allows CPT members to capture observations via
capture observations and feedback via an art-based method (i.e., photos, videos, etc.)
note takingin the field (i.e., community). and then talk about its meaning in relation to the

focus of the evaluation.
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DataCollectionMethods: Sense-Making Sessions

Monthly meetings will provide opportunities for CPT members to come together and discuss

what they see inthe community. Guided by facilitated questions, these debrief sessions will

allow the CPT team to identify common themes apparent throughout the unique individual
observations of CPT members.

@ FOUNDATION FOR A HEALTHY ST. PETERSBURG ’ CENTER FOR HEALTH EQUITY 12



Examplesof datacollection

Freeand
confidential

mental health
screenings for

all south St.
Peteresidents

&

@ FOUNDATION FOR A HEALTHY ST. PETERSBURG ’ CENTER FOR HEALTH EQUITY

13



Examplesof datacollection

@ FOUNDATION FORA HEALTHY ST. PETERSBURG

During your weekly visit to the grocery
store, a conversation with an employee
leads to him informing you that his job at the
grocery store is an intentional form of part-
time supplemental income:

He informs you that he's been

attending a finances workshop hosted by a local
non-profit organization in the area and the
strategies he's been learning and implementing
has allowed him to reduce his debt.
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WhatCPTisNOT

Policing funded partners

We are not using the CPT to monitor the activity of funded partners. The CPT will evaluate the changes being
felt in community as a result of the work that our funded partners are doing.

Something that requires little commitment

While we don't want CPT to be burdensome, we do want individuals to understand that it will require a
considerable amount of time and attention.

Only for researchers

We want a diverse CPT from all backgrounds and walks of life. Research experience is not a requirement nor
is it necessary for you to have an impact... your unique lens and voice is needed and appreciated.
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Becominga CPT member

Pre-Requisites

Primary residence in 33705, 33711, 33712
At least 18 years old

Openness to learn

20 hours per month

In-person 2-hour meeting once per month
Means to maintain communication

Not employed in the non-profit sector

Not a current funded partner

Application (written, video, audio response options)

Why do you want to become a member of the Foundation's Community Pulse Team?
Why do you feel you are the best candidate to fulfill this role?

If selected and upon fulfilling monthly requirements:

W-9 Form
CPT members will be compensated via monthly stipends
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Questions?
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ThankYou
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