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STRENGTHENING ORGANIZATIONAL
RESILIENCE




CAPACITY-BUILDING GRANTS

AL DOWNING TAMPA BAY JAZZ ASSOCIATION

ADTBJA is a volunteer-run, decades old nonprofit primed for building capacity. Participation in CCAT
offers Board leadership vital guidance to prioritize key resources and strategies toward a sustainable,
resilient, growth-oriented future.

GRANT AWARDED: $10,000

BETHEL METROPOLITAN BAPTIST CHURCH

BMBC requests S10K from FHSP/Orlando Health to enhance organizational resilience. We will use
CCAT results to drive strategic planning and infrastructure upgrades, maturing operations to better
advance health equity in South St. Petersburg.

GRANT AWARDED: $10,000

COOPERATION WORKS

OCGC isin acritical stage of development. Community support and momentum are strong.
Organizational systems and staffing capacity must grow to match. Participation in the cohort will
help OCGC strengthen the foundation for long-term impact.

GRANT AWARDED: $10,000

CULTIVATE THE CREATIVE

Building organizational resilience by strengthening leadership, strategy, and financial systems to
support sustainable growth and expand access to creative, wellness-based youth programming.

GRANT AWARDED: $10,000

CULTURED BOOKS LITERACY FOUNDATION, INC.

Building leadership, governance, and financial systems to strengthen accountability, reporting, and
long term organizational growth.

GRANT AWARDED: $10,000



DIAMOND SURVIVORS

Diamond Survivors will strengthen its’ infrastructure through leadership development, board
engagement, and fundraising systems to support long-term sustainability and expand economic
stability resources for survivors of domestic violence.

GRANT AWARDED: $10,000

DR. CARTER G WOODSON AFRICAN AMERICAN MUSEUM. INC.

The Woodson Board of Directors proposes to engage in a project to strengthen the core
competencies required to enhance board development, collaborative alignment and strengthen
internal systems to fulfill its mission.

GRANT AWARDED: $10,000

FAITHERAPY INC.

To strengthen the infrastructure of Faitherapy’s core pillars to expand access to therapeutic services,
educational resources, and community-based mental wellness support for women.

GRANT AWARDED: $10,000

GIRLS INCORPORATED OF PINELLAS

Girls Inc. will strengthen organizational capacity to expand research-based programming for girls
across South St. Petersburg recreation sites in zip codes 33705, 33711, 33712, with a focus on staffing,
systems, and sustainable implementation.

GRANT AWARDED: $10,000

GIRLS ROCK ST. PETE

With strong leadership and an active volunteer base, Girls Rock St. Pete will use the CCAT to engage
in our first official Strategic Plan informing our next steps of capacity building through 2030 while
continuing active community programming.

GRANT AWARDED: $10,000

HAPPY SOUL REVIVAL INC.

Happy Soul Revival Inc. will use CCAT-guided capacity-building funds to strengthen fundraising
systems, strategic communications, and financial infrastructure to sustain year-round arts and
wellness programming for South St. Pete.

GRANT AWARDED: $10,000



HEELS TO HEAL INC.

Heels to Heal seeks to strengthen its organizational capacity to sustainably meet the growing
demand for trauma-informed counseling services for survivors of domestic violence and sexual
assault in underserved communities.

GRANT AWARDED: $10,000

HUMBLE BEGINNINGS CORP

One of our initiatives is building the infrastructure to deliver Al-powered job readiness training
for underserved communities. This grant will support curriculum design, systems, and outreach to
strengthen capacity and scale long-term impact.

GRANT AWARDED: $10,000

INFINITE POTENTIAL LEARNING ACADEMY INC.

IPLA will develop a data-informed strategic plan to advance equitable student outcomes and long-
term sustainability. Through stakeholder engagement, we will build capacity, align priorities, and
create a focused yet adaptable roadmap.

GRANT AWARDED: $10,000

LIFT COMMUNITY DEVELOPMENT CORPORATION

Strengthen nonprofit leadership, board governance, and financial stewardship to better serve youth
aging out of foster care. Build sustainable, replicable systems that address gaps in preparedness and
improve long-term health and stability.

GRANT AWARDED: $10,000

LOVE THE GOLDEN RULE, INC.

LTGR will complete the Core Capacity Assessment Tool to identify and address organizational
capacity gaps in governance, financial systems, and data infrastructure, supporting long-term
resilience for South St. Petersburg communities.

GRANT AWARDED: $10,000

NEW HOPE BAPTIST CHURCH

Building Resilience at New Hope by strengthening systems, leadership, & infrastructure to advance
equity in St. Pete, through strategic planning, improved data systems, & enhanced online presence
to support long-term funding and partnerships.

GRANT AWARDED: $10,000



SECOND CHANCE EMPOWERMENT FOUNDATION INC.

SCEF will build capacity in South St. Pete via sustainable fundraising and staff excellence training.
This S10Kk project ensures long-term stability and high-impact service for residents in the 33705,
33711, and 33712 zip codes.

GRANT AWARDED: $10,000

SICKLE CELL DISEASE ASSOCIATION OF AMERICA ST PETERSBURG
CHAPTER, INC.

As SCDAA establishes MOUs with hospitals and expands capacity to reach residents, participation
in the CCAT will provide a structured framework to identify gaps and strengthen leadership,
systems, communication, and outcome measurement.

GRANT AWARDED: $10,000

SPEAKEASY MEDIA FOUNDATION

With support from the CCAT and peer cohort, SEMF will strengthen new board leadership and
organizational capacity, and develop a strategic roadmap to support sustainable growth and expand
community and school-based wellness programming.

GRANT AWARDED: $10,000

TAMPA BAY LIVING GREEN INC.

Strengthening SUAC’s infrastructure, partnerships, and leadership capacity to sustain and expand
community-based food access, urban agriculture, and wellness initiatives in South St. Petersburg’s
priority zip codes.

GRANT AWARDED: $10,000

THE CICADA INSTITUTE

Participation will support Cicada Institute’s focus on capacity-building for management systems.
Priorities include scalability, organizational infrastructure, data collection, donor management,
policies & procedures, and meaningful metrics.

GRANT AWARDED: $10,000



THE DEUCES LIVE, INC.

With support from the CCAT, Deuces Live will strengthen internal systems, strategic planning, and
board development to build organizational capacity, improve efficiency, and better serve South St.
Petersburg communities.

GRANT AWARDED: $10,000

THE GATHERING OF WOMEN INC.

The Gathering of Women will strengthen organizational capacity through CCAT® assessment, peer
learning, and strategic improvements to expand food access, enhance operations, and increase long-
term sustainability for underserved communities.

GRANT AWARDED: $10,000

THE HOUSE OF GRACE INC.

Strengthening The House of Grace’s organizational capacity through leadership development,
infrastructure systems, and data-driven strategy to expand equitable reentry support for system-
impacted individuals in South St. Petersburg.

GRANT AWARDED: $10,000
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